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CURRENT TRENDS OF EDUCATION MANAGERS’ PROFESSIONAL DEVELOPMENT:
NATIONAL AND GLOBAL EXPERIENCE

Modern trends of education managers’ professional development in Ukraine, Finland,
Singapore, and the Czech Republic are investigated in the article on the basis of the analysis of the
features of managerial activities.

The aim of the article is to analyze the trend of education managers’ professional
development in terms of modern educational transformations.

Methodology. During the coverage of modern trends in education managers’ professional
development, a number of methods were used that contribute to the awareness and analysis of the
problem, in particular: analysis of regulatory-and-legal documents and educational-and-
methodological sources on the problem of education managers’ professional development;
comparative analysis — to study the peculiarities of managerial activities in Ukraine and abroad;
systematization and generalization — for formulating conclusions.

The scientific novelty consists in the systematization and generalization of the specific
features of managerial activity in Ukraine and abroad and, on this basis, the determination of
trends in education managers’ professional development in the context of modern educational
transformations.

Conclusions. In the process of research, it was concluded that managers’ professional
development is determined by the specific features of their professional activities. In the national
education system, the educational paradigm expands and modifies the content and mechanisms of
management activities, the implementation of the autonomy of the educational establishment
(financial, academic, personnel and organizational) and provides for the implementation of the
following types of management: organizational, educational, financial-and-economic, personnel,
quality system. In foreign educational systems, there is a trend towards the globalization of
management activities, which involves projecting the impact of management decisions at the local
school level on other educational establishments and the development of the country as a whole,
and the experience of implementing the systematic involvement of heads of educational
establishments in the formation of national educational policy.

In this way, the professional development of the head of an educational establishment is
formed on the basis of the relevant state priorities for the development of education, professional
standards, public demands, regional characteristics and individual educational needs.

Keywords: an education manager, professional competence, management, global management
practices.

Statement of the problem in a general form and its connection with important scientific or practical
tasks. The national education system at the beginning of the third millennium is characterized by a change in the
educational paradigm, updating the content and technologies of education. In connection with this, the problem
of modern education managers’ training for management in the context of new educational transformations is
brought up to date.

The topicality of the problem of developing of education managers’ professional competence is explained
by the need to resolve the contradiction that has arisen between the modern requirements for professional
activities of an education manager as a complete individual, a subject of the educational process capable of self-
development, the construction and implementation of humanistic pedagogical systems and technologies, and the
real level of his/her professional competence in solving educational tasks and making management decisions. It
is education managers who should become the driving force behind the revival and creation of a qualitatively
new national education.
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Analysis of the main researches and publications on the raised problem. The management of the staff
of the general secondary education establishment, the peculiarities of managerial activities, the functional
competence and professionalism of the head of the educational establishment are studied in the works of
0.S. Bodnar, O.1. Marmaza, T.M. Sorochan [1; 4; 9].

In the study of management activities, O.l. Marmaza defines, on the basis of the analysis of job
requirements for managers (professional, qualification, socio-psychological), the manager’s functional
competence as a system of knowledge and skills: methodological, normative, substantive, managerial,
pedagogical, psychological, social-and-legal, financial-and-economic [4, 142].

The results of the study of the specific features of education managers’ professional activities, conducted
by T.M. Sorochan, showed that the professionalism of managerial activities is a set of competencies (functional,
socio-pedagogical, socio-economic, innovative, facilitative), which enable the head of the school to
professionally carry out managerial activities in modern socio-economic conditions, taking into account the
features of the object of management, related to the solution of pedagogical tasks (with learning, education and
development of the student’s personality) [9, 171-172].

The aim of the article is to analyze the trend of education managers’ professional development in terms
of modern educational transformations.

Highlighting of the procedure of theoretical-and-methodological research with an indication of
methods. During the coverage of modern trends in education managers’ professional development, a number of
methods were used that contribute to the awareness and analysis of the problem, in particular: analysis of
regulatory-and-legal documents and educational-and-methodological sources on the problem of education
managers’ professional development; comparative analysis — to study the peculiarities of management activities
in Ukraine and abroad; systematization and generalization — for formulating conclusions.

Presenting main material. In the modern sense, an education manager is a professional manager who
organizes and coordinates the activities of the team on a scientific basis. It is he/she who is responsible for the
development, adoption and implementation of decisions aimed at ensuring the effective performance of the tasks
that teachers and the educational establishment are facing.

A manager’s main tasks at any level and in any organization are the definition of the management goal,
stimulation, communication and control. Management involves the performance of such functions as planning,
organization, coordination, motivation, control, and others, which provides conditions for productive and
effective work of employees employed in the organization and obtaining results that would meet the set goals. At
the same time, it should be emphasized that the direction of the managerial activities of the head of an
educational establishment is pedagogical in nature, because even when the head solves economic or financial
tasks, he/she does so with the achievement of the ultimate pedagogical goal in mind [3].

In view of this, the professional activities of the head of an educational establishment are characterized by
the following features:

— the results of managerial activities are delayed in time, socially important and expressed indirectly in
indicators of the quality of educational activities;

—the subject of managerial activities is information and subjects of the educational process (of different
ages and social status, with gender imbalance);

— wide-ranging content of managerial activities (pedagogical, economic, etc.) [4].

In the context of reforming the national education system: the implementation of the Law of Ukraine «On
Educationy, the Concept of the New Ukrainian School, which provide for the increase of the autonomy of the
educational establishment and the teacher’s academic freedom, the trends of transformation of the requirements
for the professional qualities of the head of the educational establishment are followed. The Law of Ukraine «On
Education» [7] changes the educational paradigm, expands and modifies the content and mechanisms of
management activities, and therefore requires the updating of the content of the professional competencies of the
head of the educational establishment, which must ensure the implementation of the autonomy of the educational
establishment (financial, academic, personnel and organizational) and provides for the implementation of the
following types of management: organizational, educational, financial-and-economic, personnel, quality system.

At the legislative level, the professional standard «Head (Director) of a General Secondary Education
Establishment» defines the content of the labor functions of the head of a general secondary education
establishment and a list of professional competencies: regulatory-and-legal; strategic management of an
educational establishment; strategic personnel management; ensuring the quality of educational activities and the
functioning of the internal system for ensuring the quality of education; organization of educational
establishment activities on the basis of the external system of ensuring the quality of education; leadership;
emotional-and-ethical; pedagogical, social and network partnership; health-preserving; inclusive; design; ability
to learn throughout life; information-and-digital; innovative [8].

The analysis of the competencies and content of labor functions defined in the professional standard
shows their correlation with the areas of activities of the head of the educational establishment defined in the
Law of Ukraine «On Educationy. In view of this, the content of educational programs for education managers’
training and continuous professional development in Ukraine is formed on the basis of the standard of higher
education in the specialty 073 «Management», relevant professional standards, state priorities for the
development of education, public requests, regional characteristics and individual educational needs. A
multifactorial approach to the formation of the content of managers’ continuous education ensures their
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preparation for the implementation of the main areas of activities of the head of an educational establishment in
accordance with the Law of Ukraine «On Educationy.

A constructive search for ways to train future managers of education, improve the quality of managerial
activity, its organization in accordance with the requirements of regulatory documents, priorities for the
development of the national education system, actualizes the research of the best world practices with the aim of
implementing constructive experience in the modern education industry.

The study of the Finnish experience in the management of educational establishments indicates a
paradigm shift from the management of social relations and the development of intellectual capital to the
pedagogical management of the educational ecosystem of an educational establishment, taking into account
financial capabilities, ensuring the quality of education. With this in mind, the main priorities and trends in
managers’ professional development in the Finnish education system are:

— pedagogical management of the school,

— professional decision-making within the limits of current regulatory legislation;

— strategic management as a condition for long-term consistency of school work;

— financial management;

— economic management;

— creating a safe educational environment;

— participation in the development of national educational policy;

—planning of an educational establishment activities with the involvement of participants in the
educational process [6].

The paradigm of educational managers’ training in Finland has changed from regulatory-and-legal and
managerial to multi-faceted training, multi-dimensional mentoring and thorough practical familiarization with
the work of a school director. In educational programs, the trends of focusing attention on the most important
areas of managerial activities, such as pedagogical leadership, staff training, and finance are followed [6].

Considering the high results of international research on the quality of education in Singapore, it is
appropriate to consider the distinguishing features of management activities in the educational system of this
country.

The implementation of the principle of competitive cooperation forms the globalization of managerial
activities in managers, which involves projecting the impact of management decisions at the local school level
on other educational establishments and the development of the country as a whole. The driving force of
competitive cooperation in educational establishments is ensuring a balance of accountability and responsibility.

School leaders’ horizontal professional mobility provides an opportunity to spread the best management
practices in different schools, to develop professional competences in conditions of new challenges [5, 126].

The specific feature of school management in Singapore is «centralized decentralization», which consists
in the implementation of national imperatives determined by the Ministry of Education and the implementation
of school autonomy. In this way, leaders have to adapt the national educational policy to the unique context of
the school. That is why future educational managers undergo mandatory intensive professional training.

In the Czech Republic, school management is focused on combining the role of a leader and a manager.
With this in mind, educational management programs in the field of school management specialists’ training are
built on the basis of a utilitarian view and include the following components:

1. Normative-and-legal and economic (module «Law and Economyy).

2. Studying and comparison of work practice of various educational establishments (practice).

3. Development of specific managerial skills (modules «School Management in the Knowledge Society»,
«Pedagogical Process Management», «People Managementy) [2, 99].

It should be noted that in the educational systems presented, the positive trends are the existence of future
educational managers’ professional training for the globalization of managerial activities, the implementation of
national educational policy taking into account the peculiarities of the educational establishment, the
organization of the work of the educational establishment in the development mode, pedagogical partnership and
as a result the training of a competent student who is able to act practically, to apply the acquired knowledge,
skills and abilities in life situations.

Conclusions. In the context of reforming the national education system, a manager’s professional
competence determines the effectiveness of his/her actions in educational, managerial, financial-and-economic,
administrative, project, innovative activities, etc. The content of the professional activities of the head of an
educational establishment is defined in the Law of Ukraine «On Education». The effectiveness of ensuring the
implementation of the main areas of managerial activities is made possible by the system of professional
competencies defined by the professional standard. In the studies of Ukrainian scientists, the importance of the
formation of methodological and facilitating competences is also emphasized.

The study of the best world practices of the organization of managerial activities shows a manager’s
multifaceted professional activities in the Finnish education system: pedagogical management of a school,
professional decision-making within the limits of current regulatory legislation, strategic management as a
condition for long-term consistency of school work, financial management, economic management, creation of a
safe educational environment, participation in the development of national educational policy, planning of an
educational establishment activities with the involvement of participants in the educational process. Distinctive
features of managerial activities in the educational system of Singapore are the implementation of the principle
of competitive cooperation, ensuring a balance of accountability and responsibility, horizontal professional
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mobility of heads of educational establishments. It should be noted that in foreign educational systems, the
globalization of managerial activities is positive, which involves projecting the impact of management decisions
at the local school level on other educational establishments and the development of the country as a whole, and
the experience of implementing the systematic involvement of heads of educational establishments in the
formation of national educational policy.

Prospects for further research. The carried out analysis does not exhaust all aspects of the investigated

problem and proves the need for further study of the scientific foundations of managerial activities and world
experience regarding the content of educational managers’ professional activities in order to improve the quality
of education.
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CYYACHI TEHOEHIIIT HPO¢ECII7[HOFO PO3BUTKY MEHEIPKEPIB OCBITU:
HAIIIOHAJIbHUW I CBITOBUW JOCBI

Y emammi ua ocnosi auanizy ocobausocmeii ynpasnincvkoi OisnibHOCMI 00CIONCEHO
cyuacui meHOeHyii npogecitinoeo po3eumxy menedicepis oceimu 6 Yrpaini, @innanoii, Cineanypi,
Yexii.

Mema cmammi — ananiz menoenyii npogheciiino2o po36umKy MeHeoNcepie 0ceimu y UMIpI
CYYACHUX O0C8IMHIX mpancghopmayiil.

Memoodonozia. I1i0 uac euceimieHHs Cy4aACHUX mMeHOeHYil npoghecilinoco pPo36UMKY
MeHedxcepig ocgimu 0Y10 3ACMOCOBAHO HU3KY MEMO0i8 ujo CAPUAIOMb YCEIOOMAEHHIO Md AHALI3Y
npoonemu, 30Kkpema: aHani3 HOPMAMUBHO-NPABOBUX OOKYMEHMIE ma HAGUATbHO-METMOOUYHUX
ooicepen 3 npodemMu NPoecilino2o po36UMK)Y MeHeO Cepie 0Ceimu; NOPIBHAIbHO-3ICMABHUL — O
0ocniodNceHHst  0cobugocmeli  YNpasuiHcbkoi  OisibHocmi 6 Vkpaiwi ma  3apy0iococi,
cucmemamuszayii U y3a2anbHeHHs — 0151 QOPMYTIOB8AHHS BUCHOBKIG.

Haykosa Hoseusna nonseac 6 cucmemamusayii ma y3aeaibHeHHi 0coOausocmetl
ynpagnincokoi disnvHocmi 6 YKpaini ma 3apyoidxcoci i Ha yil OCHOBI BU3HAYEHHI MeHOeHYIl
npogecilinoco po36uUmKy MeHeoN Cepis 0Ceimu y SUMIPI CYUACHUX OCBIMHIX mpanchopmayii

Bucnoexku. Y npoyeci Oocnidxcenns 3poOnieHO BUCHOBOK Npo me, wo npogecitiHux
PO3BUMOK  YNPAGIIHYIE BUHAYAECMbCS  0COOIUBOCMAMU 11020 npogheciunol OisitbHocmi. B
HAayiOHAbHIL cucmeMmi 0C8imu OC8IMHA NAPAOUSMA POSUWUPIOE T BUOOIMIHIOE 3MICM | MeXAHIZMU
YIPABNIHCOKOL OisIbHOCMI peanizayilo asmoHOMIL 3aK1ady oceimu (QiHancosy, axademiumy,
Kaoposy ma oOpeaHizayitiHy) ma nepeddayac 30IUCHEeHHS MAKUX 6udig¢ MeHeONCMEeHmy:
Opeamizayitinoeo, 0C8IMHLO20, (PIHAHCOB0-20CNO0APCHKO20, KAOPOBO2O, cucmeMu skocmi. B
3AKOPOOHHUX OCBIMHIX CUCMeMax NpociioKo8YEMbC MeHOeHyis 00 enobanizayii ynpaguiHcokol
disnbHocmi, Wo nepeddAuac NPOEKMYSaHHA 6NAUBY YNPAGNIHCLKUX piuleHb HA JOKATbHOMY
WKITbHOMY pI6HI Ha (MW 3aK1A0U OCGIMU | PO3GUMOK Kpainu 8 yiromy ma 00ceid peanizayii
CUCMEMHO20 3Ay4eHHsI KepIGHUKI6 3aKaadig ocsimu 00 (QOpMYy8aHHS HAYIOHANbHOI OCBIMHbOT
ROJIIMUKU.

Taxum uunom npogeciiinuii po36UmMoK KepiGHUKA 3aKaAady oCimu GOopmyEmbcs Ha OCHOGI
BIONOBIOHUX 0EPIHCABHUX NPIOPUMENI6 PO3BUMKY 0C8IMU, NPOMECIliHUX CMAHOAPMIS, CYCRIIbHUX
3anumis, pecioHANbHUX 0COOAUBOCMEN MA THOUBIOYANLHUX OCBIMHIX nompeob. nepedbauac

Knrouosi cnosa: menedoicep ocgimu, npogecitina KomnemeHmHicms, YNpagiints, c8imosi
YNPAGNIHCOKT NPAKIMUKU.

Cmammz nadifiuiaa do pedakyii 25.06.2023 p.

Peensenm: doxmop nedaeoeiunux nayk, npogpecop C. C. Danuatox
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